
1 of 58 



CITY OF NEW BRAUNFELS HOUSING AUTHORITY 

BOARD of COMMISSIONERS 

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130 
Thursday, October 15, 2026, at 5:15 pm 

2 of 58 

Table of Contents 

AGENDA .............................................................................................................................................................................. 3 

CERTIFICATION .......................................................................................................................................................... 5 

D. MINUTES ........................................................................................................................................................................ 6 

E. INDIVIDUAL ITEMS FOR CONSIDERATION ........................................................................................................ 8 

Agenda Item E. 1 ............................................................................................................................................................... 8 

RESOLUTION NO. 202610150001 ............................................................................................................................ 11 

CERTIFICATE FOR RESOLUTION........................................................................................................................... 12 

Agenda Item E. 2 ............................................................................................................................................................. 13 

RESOLUTION NO. 202610150002 ............................................................................................................................ 25 

CERTIFICATE FOR RESOLUTION........................................................................................................................... 26 

Agenda Item E. 3 ............................................................................................................................................................. 27 

RESOLUTION NO. 202610150003 ............................................................................................................................ 31 

CERTIFICATE FOR RESOLUTION........................................................................................................................... 32 

Agenda Item E. 4 ............................................................................................................................................................. 33 

RESOLUTION NO. 202610150004 ............................................................................................................................ 40 

CERTIFICATE FOR RESOLUTION........................................................................................................................... 41 

F. EXECUTIVE DIRECTOR REPORT - BOILER SYSTEM UPDATE .................................................................... 42 

WILLBANKS, INC. QUOTE #OP0005375.Q02.R001 / Q0012604 ............................................................................ 46 

G. RECESS / NBHA PUBLIC FACILITY CORPORATION MEETING .................................................................. 58 

H. EXECUTIVE SESSION ............................................................................................................................................... 58 

I. RECONVENE NBHA BOARD .................................................................................................................................... 58 

J. ADJOURNMENT .......................................................................................................................................................... 58 



 

3 of 58 



 

4 of 58 



 

5 of 58 



 

6 of 58 



 

7 of 58 



 

8 of 58 



 

9 of 58 



 

10 of 58 



 

11 of 58 



 

12 of 58 



 

13 of 58 



 

14 of 58 



 

15 of 58 



 

16 of 58 



 

17 of 58 



 

18 of 58 



 

19 of 58 



 

20 of 58 



 

21 of 58 



 

22 of 58 



 

23 of 58 



 

24 of 58 



 

25 of 58 



 

26 of 58 



 

27 of 58 

CITY OF NEW BRAUNFELS HOUSING AUTHORITY 

BOARD of COMMISSIONERS 
Community Center, 300 Laurel Lane, New Braunfels, Texas 78130 

Thursday, October 15, 2026, at 5:15 pm 

Agenda Item E. 3 

SUBJECT: 

Consideration and approval regarding resolution to approve the New Braunfels Housing Authority 

2026-2027 Operating Budget. 

BACKGROUND AND RATIONAL: 

The October 15, 2026 agenda includes consideration of the Authority’s 2026-2027 Operating Budget. 

The attached Form HUD-52723 provides the CY 2027 calculation of total program expense level for 

PHA-owned rental housing. 

FISCAL IMPACT: 

Fiscal impact is reflected in the 2026-2027 Operating Budget when presented. 

STAFF RECOMMENDATION: 

Staff recommends approval of the resolution to submit the 2026 2027 operating budget. 

ATTACHMENT: 

Form HUD-52723, CY 2027, Calculation of Total Program Expense Level (3 pages); proposed 

resolution and certificate of resolution. 

300 Laurel Ln, New Braunfels, TX 78130 • Ph 830-625-6909 • Fax 830-625-6915 • www.nbhatx.us 
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