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Thursday, October 15, 2026, at 5:15 pm
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

REGULAR MEETING NOTICE
AGENDA

A.CALL TO ORDER

B. ROLL CALL

C. CITIZENS' COMMUNICATION

This time is for citizens to address the Board on issues and items of concern. Pursuant to the Texas Open Meetings Act, there

will be no Board discussion or action on items not on the agenda. Each citizen will be given five (5) minutes to speak.

D. MINUTES

1. Consideration and approval of minutes of the New Braunfels Housing Authority Board of Commissioners meeting of July

16, 2026.

E. INDIVIDUAL ITEMS FOR CONSIDERATION

1. Consideration and approval of resolution to approve the Fiscal Year 2025-2026 Third (3rd) Quarter Payables Reports.

2. Consideration and approval of resolution to approve the New Braunfels Housing Authority's 2025-2026 Year to Date

Financial Reports.

3. Consideration and approval regarding of resolution to approve the New Braunfels Housing Authority 2026-2027 Operating
Budget.

4. Discussion, consideration, and possible action regarding RF() evaluation results and selection of a preferred development

partner.

300 Laurel Ln, New Braunfels, TX 78130 « Ph 830-625-6909 « Fax 830-625-6915 » www.nbhatx.us
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

F. EXECUTIVE DIRECTOR REPORT

1. Update regarding NBHA hoiler system condition, repairs, and related operational matters.

G. RECESS NBHA BOARD OF COMMISSIONERS MEETING.

1. Open NBHA Public Facility Corporation meeting

H. EXECUTIVE SESSION

1. Tex. Loc. Gov't Code Section 551.071 - Consultation with attorney and consideration of proposal regarding Case No.

C2022-1609B; Housing Authority of the City of New Braunfels v. Ellis Townhomes Inc., et al.

I. RECONVENE THE NBHA BOARD COMMISSIONERS MEETING.

J. ADJOURNMENT.

300 Laurel Ln, New Braunfels, TX 78130 « Ph 830-625-6909 « Fax 830-625-6915 » www.nbhatx.us
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

D. DRAFT MINUTES
HOUSING AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS

MINUTES OF THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS - JULY 16, 2026

A.CALL TO ORDER

The Regular Meeting of the New Braunfels Housing Authority Board of Commissioners was called to order at

approximately 5:30 p.m. on Thursday, July 16, 2026.
B. ROLL CALL

Roll call was conducted and a quorum was declared present. The transcript identifies Commissioners Sias and
Holster and Chairman Samples; however, the exact attendance should be veritfied against the official attendance

record because portions of the automated transcription of the roll call are unclear.
C. CITIZENS' COMMUNICATION

The Chairman opened Citizens' Communication and invited members of the public wishing to address the Board

to come forward. Seeing none, Citizens' Communication was closed.
D. MINUTES
1. Consideration and approval of the minutes of the May 19, 2026 Board of Commissioners meeting.

The Board considered the minutes of the May 19, 2026 meeting. A motion was made and seconded to approve the

minutes as presented. Following a vote, the motion carried.

Prior to consideration of the individual agenda items, staff introduced legal counsel, City representation, staff

members, and members of the Board.
E. INDIVIDUAL ITEMS FOR CONSIDERATION
1. Consideration and approval of the Fiscal Year 2025-2026 First and Second Quarter Payables Reports.

Staff presented the First and Second Quarter Payables Reports covering expenditures from October through
March. Significant expenditures included unit make-ready costs, appliance repairs and replacements, information
technology and software services, and property insurance premiums. Staff recommended approval of Resolution
No. 2026-07-16-0001. A motion was made and seconded to approve the resolution. Following a vote, the motion

carried.

2. Consideration and approval of the New Braunfels Housing Authority 2025-2026 Year-to-Date Financial

300 Laurel Ln, New Braunfels, TX 78130 « Ph 830-625-6909 « Fax 830-625-6915 » www.nbhatx.us
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

Reports.

Staff presented the year-to-date financial reports through May 31, 2026, covering both the Public Housing and
Housing Choice Voucher programs. The Executive Director discussed operating results, HUD subsidy proration,
capital funding, and reserve balances. A motion was made and seconded to approve Resolution No. 2026-07-16-

0002 and the year-to-date financial reports. Following a vote, the motion carried.
3. Consideration and approval of the Fiscal Year End 2024-2025 Audit Reports.

Staff presented the Fiscal Year 2024-2025 audit performed by Leal and Carter. The Board was advised that the
Authority's annual Single Audit resulted in no findings. Following discussion, a motion was made and seconded

to accept the FY 2024-2025 Audit Reports. Following a vote, the motion carried.
4. Consideration and approval of an amendment to the NBHA retirement plan.

Staff presented a proposed amendment changing the plan's normal retirement age from 65 to 62. The Executive
Director explained that the change would provide greater flexibility to employees while not increasing employer
contributions or affecting plan funding levels. Following discussion, a motion was made and seconded to approve

the amendment. Following a vote, the motion carried.
F. EXECUTIVE DIRECTOR REPORT

The Executive Director discussed the Authority's ongoing succession planning and staff development efforts,
explaining that various staff members are being trained to assume greater responsibility for different operational

functions of the Authority.
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

E. INDIVIDUAL ITEMS FOR CONSIDERATION
Agenda Item E. 1
SUBJECT:

Consideration and approval regarding Resolution No. 202610150001 approval of the Authority's
Fiscal Year 2025-2026 Third (3rd) Quarter Payables Report.

BACKGROUND AND RATIONAL:

The Payables Report captures operational expenditures for the third (3rd) quarter of Fiscal Year 2025-
2026, covering April, May, and June 2026.

FISCAL IMPACT:

Reflects the accounts/vendors paid for the referenced quarter. The attached report identifies vendor

activity and paid invoices for the third quarter.

STAFF RECCOMENDATION:

Staff recommend approval of the Fiscal Year 2025-2026 Third (3rd) Quarter Payables Report.

ATTACHMENT:

Q3 Payables Report - April, May, June 2026; proposed resolution and certificate of resolution.

300 Laurel Ln, New Braunfels, TX 78130 « Ph 830-625-6909 « Fax 830-625-6915 » www.nbhatx.us
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

New Braunfels Housing Authority Page 1 of 2
Low Rent
()3 Pavables Report
April, May, June 2026

100325 ADVANCED DOOR CONTROL LLC

Totals for Vendor: Paid Invoices: 2 2,175.00
101184 AT&T MOBILITY

Totals for Vendor: Paid Invoices: 4 469,98
100152 AUTOMATIC ELEVATOR INC

Totals for Vendor: Paid Invoices: 1 2.594.73
101732 CHRIS PICKETTS PEST CONTROL

Totals for Vendor: Pard Invoices: 12 13,312.50
100168 CINTAS FIRE PROTECTION,INC,

Totals for Vendor: Pard Invoices: 2 3,068.62
100289 CITY OF NEW BRAUNFELS

Totals for Vendor: Pard Invoices: 1 45220.06
101102 CULPEPPER PLUMBING SERV INC

Totals for Vendor: Paid Invoices: 3 254692
101847 ESCAMILLA & PONECK, LLP

Totals for Vendor: Paid Invoices: & 4.757.50
102030 EWALDII LLC

Totals for Vendor: Pard Invoices: 3 2,990.91
100159 HD SUPPLY FACILITIES MAINTENANCE, LTD

Totals for Vendor: Pard Invoices: 49 24 B11.68
101903 ISABEL LEE

Totals for Vendor: Paid Invoices: 1 25,00
100729 JUAN JOSE GOMEZ

Totals for Vendor: Paid Invoices: 18 25 118.88
100750 KNIGHT OFFICE SOLUTIONS INC

Totals for Vendor: Paid Invoices: 5 2,133.77
22702 Kiley N Parcell-Snyder

Totals for Vendor: Paid Invoices: | 100,00
101358 LARRY McKENZIE

Toitals for Vendor: Paid Invoices: i 1,200.00
101920 Leal & Carter

Totals for Vendor: Paid Invoices: 2 13,400.00
100601 Lowe's Credit Services

Totals for Vendor: Paid Invoices: 47 044643
101836 Lowry Electrical

Totals for Vendor: Paid Invoices: 1 200,00
101874 M&M CONTRACTOR

Totals for Vendor: Paid Invoices: 26 30,594.00
101747 MEYER HEATING AND AIR

Totals for Vendor: Pard Invoices: 1 249.00
101922 MRI Software LLC

Totals for Vendor: Pard Invoices: 1 1723116
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

New Braunfels Housing Authority Page 2 of 2
Low Rent
()3 Pavables Report
April, May, June 2026

16661  Marquez  Rayvmond

Totals for Vendor: Paid Invoices: 1 314.00
101824 NB Signs and Design

Totals for Vendor: Paid Invoices: 2 To0.81
100210 NEW BRAUNFELS HOUSING AUTHORITY

Totals for Vendor: Paid Invoices: 4 1,250.00
101515 Nova 401(k) Associales

Totals for Vendor: Paid Invoices: 2 605,00
100279 OTT PLUMBING COMPANY INC

Totals for Vendor: Paid Invoices: 14 10,111.45
101950 Public Housing Authorities Directors Association

Totals for Vendor: Pard Invoices: | 1,045.00
100184 QUILL

Totals for Vendor: Paid Invoices: 4 645,77
101917 RC Trees Unlimited

Totals for Vendor: Paid Invoices: 2 2,500.00
100237 SHERWIN WILLIAMS CO INC

Totals for Vendor: Pard Invoices: 1 171.50
100194 SHRED-IT USA, LLC

Totals for Vendor: Pard Invoices: 2 1,439 96
101840 SPECTRUM BUSINESS

Totals for Vendor: Paid Invoices: 1 462,42
101933 Spectrum Enterprise

Totals for Vendor: Paid Invoices: 1 231.21
101967 Spectrum Enterprise

Totals for Vendor: Paid Invoices: 2 975.12
102059 TEXAS MOLD TEST

Totals for Vendor: Paid Invoices: | 850,00
100329 TEXAS MUNICIPAL LEAGUE

Totals for Vendor: Paid Invoices: 2 105409.50
101702 THE KEY DEPOT

Totals for Vendor: Paid Invoices: 3 100,00
15569 THORNTON  NIKISHA Y

Totals for Vendor: Paid Invoices: 2 1,188.96
102050 TREVINO CONTRACTOR

Totals for Vendor: Paid Invoices: 12 25 565.00
101995 Top Tek Pros, LLC

Totals for Vendor: Paid Invoices: 3 643854
100626 Waste Management'Comal Landfil

Totals for Vendor: Pard Invoices: f 1,664, 500
Grand Totals: Paid Invoices: 260 363,334.88
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS
Community Center, 300 Laurel Lane, New Braunfels, Texas 78130

Thursday, October 15, 2026, at 5:15 pm
RESOLUTION NO. 202610150001
CONSIDERATION AND APPROVAL OF THIRD (3RD) QUARTER PAYABLES REPORT.
WHEREAS, the Board of Commissioners of the Housing Authority of the City of New Braunfels, Texas, a

public instrumentality created pursuant to the laws of the State of Texas ("NBHA") recognizes the importance of

responding to the housing and support needs of its residents in times of emergency or calamity; and

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) requires Housing Authority
Boards to review and approves Authority expenditures; and

WHEREAS, The HUD required auditors to recommend a similar Authority review of its operational
expenditures.

NOW, BE IT THEREFORE RESOLVED BY THE BOARD OF COMMISSIONERS OF THE HOUSING
AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS, THAT:

Section 1. The Board hereby accepts and approves the Fiscal Year 2025-2026 Third (3rd) Quarter Payables
Reports for April through June 2026.

Section 2. If any section, paragraph, clause, or provision of this Resolution shall be held to be invalid or
unenforceable, the invalidity or unenforceability of such section, paragraph, clause, or provision shall not affect any
of the remaining provisions of this Resolution.

Section 3. The recitals contained in the preamble hereof are hereby found to be true, and such recitals are
hereby made a part of this Resolution for all purposes and are adopted as a part of the judgment and findings of the
Board.

Section 4. All resolutions, or parts thereof, which are in conflict or inconsistent with any provision of this
Resolution are hereby repealed to the extent of such conflict, and the provisions of this Resolution shall be and

remain controlling as to the matters resolved herein.

Section 5. This Resolution shall be construed and enforced in accordance with the laws of the State of

Texas and the United States of America.

Section 6. This Resolution shall be in force and effect from and after its passage.

300 Laurel Ln, New Braunfels, TX 78130 « Ph 830-625-6909 « Fax 830-625-6915 » www.nbhatx.us
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

CERTIFICATE FOR RESOLUTION

The undersigned officer of the Housing Authority of the City of New Braunfels, Texas, a public

instrumentality created pursuant to the laws of the State of Texas {"NBHA"} hereby certifies as follows:
1. In accordance with the bylaws of NBHA, the Board of Commissioners of NBHA
{the "Board"} held a meeting on October 15, 2026 {the "Meeting"} of the duly constituted
officers and members of the Board, at which a duly constituted quorum was present. Whereupon

among other business transacted at the Meeting, a written

APPROVAL OF RESOLUTION 202610150001 FOR THIRD (3RD) QUARTER PAYABLES REPORT

(the "Resolution") was duly introduced for the consideration of the Board and discussed. It was then duly
moved and seconded that the Resolution be adopted; and, after due discussion, said motion, carrying with it the
adoption of the Resolution, prevailed, and carried by a majority vote of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
immediately before this Certificate; the Resolution has been duly recorded in the Board's minutes of the
Meeting; each of the officers and members of the Board was duly and sufficiently notified officially and
personally, in advance, of the time, place, and purpose of the Meeting; and the Meeting was held and
conducted in accordance with the Articles of Incorporation and the Bylaws of NEHA.

SIGNED AND SEALED , 2026,

Henry Alvarez, Secretary/Executive Director

(SEAL)

300 Laurel Ln, New Braunfels, TX 78130 « Ph 830-625-6909 « Fax 830-625-6915 » www.nbhatx.us
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

Agenda Item E. 2

SUBJECT:

Consideration and approval regarding Resolution No. 202610150002 approval of the Authority's
2025-2026 Year to Date Financial Reports.

BACKGROUND AND RATIONAL.:

The financial reports reflect the Authority's 2025-2026 year-to-date financial activity for the period
ending June 30, 2026.

FISCAL IMPACT:

The attached standard Balance Sheet and Profit and Loss statements present the Authority's financial

position and operating results for the reporting period.

STAFF RECCOMENDATION:

Staff recommend approval of the 2025-2026 Y ear to Date Financial Reports.

ATTACHMENT:

Comparative Balance Sheet Standard and Comparative Income Statement Standard; proposed

resolution and certificate of resolution.
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

07/30/2026 10:19 AM New Braunfels Housing Authority Page A-2- 1
Comparative Balance Sheet Standard
1
As of Date: 6/30/2026
6/30/2026 6/30/2025 Variance
Assets
Cash and Cash Equivalents
1 01 1111.11 0 FCB#6393 14,481.06 74,276.97 (59,795.91)
1 01 1111.12 0 General Fund (500.00) 0.00 (500.00)
1 01 11114 0 Cash-unrestricted #7166 0.00 (173.98) 173.98
1 01 11116 0 Cash-other restricted 68,000.00 68,000.00 0.00
1 01 1111.11R 0 Security Deposits Held 750.00 (750.00) 1,500.00
1 01 1114 0 Security Deposit Fund 34,650.00 34,550.00 100.00
1 01 1114.11R 0 Security Deposits Held 400.00 (50.00) 450.00
Total Cash and Cash Equivalents 117,781.06 175,852.99 (58,071.93)
Accounts and Notes Receivables
1 01 1125 0 Accounts Receivable - HUD 27,000.00 27,000.00 0.00
1 01 1125 XA CFP26 Accounts Receivable (75,000.00) 0.00 (75,000.00)
1 01 1125 ZX CFP23 Accounts Receivable 0.00 (82.00) 82.00
1 01 1125 ZY CFP24 Accounts Receivable 0.00 (46,944.00) 46,944.00
1 01 1122 0 Tenants 80,066.61 118,758.26 (38,691.65)
1 01 112211 0 Accounts Receivable - Formal Agreem 9,457.30 28,454.37 (18,997.07)
1 01 1122.111 0 Allowance for Formal Agreements (19,882.82) (41,859.43) 21,976.61
1 01 1690.02 0 Returned Check Clearing Account 541.00 0.00 541.00
1 01 1690.06 0 Refunds to Tenants Clearing Account (172.00) (210.00) 38.00
1 01 1690.1 0 Clearing Account (258.08) (3,515.49) 3,257.41
1 01 11221 0 Allowance for doubtful accounts-ten (13,229.40) (8,829.98) (4,399.42)
Total Accounts and Notes Receivables 8,522.61 72,771.73 (64,249.12)
Investments and Other Current Assets
1 01 1162 0 Investments - General Fund 479,690.80 440,162.05 39,528.75
1 01 1212 0 Prepaid Accounting Fees 3,114.54 3,114.54 0.00
1 01 1213 0 Prepaid Software 14,359.30 0.00 14,359.30
1 01 1129.07 0 Intercompany Receivables - Voucher 128.55 10,207.56 (10,079.01)
Total Investments and Other Current Assets 497,293.19 453,484.15 43,809.04
Capital Assets, Net of Accumulated Depreciation
1 01 1440 4  Site Acquisition 165,168.60 165,168.60 0.00
1 01 1460 4 Dwelling Structures 6,432,864.72 6,432,864.72 0.00
1 01 1460.1 4 Dwelling Structures AJE (7,029.78) (7,029.78) 0.00
1 01 1465.1 4 Dwelling Equipment - Nonexpendable 1,382,492.87 1,382,492.87 0.00
1 01 1475 4 Furn, Equip & Mach Non - Dwelling 794,091.21 794,091.21 0.00
1 01 14751 4 Office Furniture & Equipment 63,682.01 63,682.01 0.00
1 01 14752 4 Maintenance Equipment 6,715.45 6,715.45 0.00
1 01 14753 4 Community Space Equipment 9,849.81 9,849.81 0.00
1 01 1450 4 Site Improvement 633,482.88 633,482.88 0.00
1 01 14005 4 Acc. Depreciation-structures & Equi 0.00 (8,125,754.12) 8,125,754.12
1 01 140050 4 Accum Depr - Site Improvements (594,675.98) 0.00 (594,675.98)
1 01 1400.60 4 Accum Depr - Dwelling Structures (5,799,639.89) 0.00 (5,799,639.89)
1 01 1400.65 4 Accum Depr - Dwell Equip (1,128,672.85) 0.00 (1,128,672.85)
1 01 1400.75 4 Accum Depr - NonDwell Equip (787,207.31) 0.00 (787,207.31)
Total Capital Assets, Net of Accumulated Depreciation 1,171,121.74 1,355,563.65 (184,441.91)
Memo Account
1 01 1400 SA SUB26 Grant Costs - Contra (222,037.00) 0.00 (222,037.00)
1 01 1406 SA SUB26 Grant Costs 222,037.00 0.00 222,037.00
Total Memo Account 0.00 0.00 0.00
Total Assets 1,794,718.60 2,057,672.52 (262,953.92)
Liabilities
Current Liabilities
1 01 2111 0 Accounts Payable - Vendors 110,805.73 (5,668.44) 116,474.17
1 01 2135.1 0 Accrued Compensated Absences 3,232.64 1,510.63 1,722.01
1 01 2137.01 0 Accrual-PILOT 0.00 4,065.00 (4,065.00)
1 01 2114 0 Tenant Security Deposits 27,915.00 27,661.00 254.00

Report Criteria PHA: 1 Project: 0112

Include UnApproved: False  Include Zero Balance: False
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

07/30/2026 10:19 AM New Braunfels Housing Authority Page B-5- 1
Budgeted Income Statement
1

Fiscal Year End Date: 9/30/2026 ACCOUNT 1 Month(s) Ended 9 Month(s) Ended Budget Variance Variance %
June 30, 2026 June 30, 2026

Operating Revenue
Tenant Revenue

Dwelling Rental 101 3110 5 47,954.00 432,887.00 0.00  432,887.00 100.00 %
Other Income 1 01 3690 5 200.00 4,180.00 0.00 4,180.00 100.00 %
Total Tenant Revenue 48,154.00 437,067.00 0.00  437,067.00 -100.00 %
Fee Revenue
Operating Subsidy - Current Year 1 01 8020 0 0.00 136,489.67 0.00 136,489.67 100.00 %
Operating Subsidy - 2026 1 01 8020.26 0 36,640.69 222,037.00 0.00 _ 222,037.00 100.00 %
Total Fee Revenue 36,640.69 358,526.67 0.00  358,526.67 -100.00 %
Other Revenue
Other Income - Misc Other Revenue 1 01 3690.1 5 678.25 23,626.36 0.00 23,626.36 100.00 %
Operating Transfer In From CFP 1 01 369099 5 55,000.00 212,112.00 0.00 212,112.00 100.00 %
Casualty Losses 1 01 46204 5 0.00 920.55 0.00 920.55 100.00 %
Total Other Revenue 55,678.25 236,658.91 0.00  236,658.91 -100.00 %
Total Operating Revenue 140,472.94  1,032,252.58 0.00 1,032,252.58 100.00 %

Operating Expenses
Administrative Expenses

Administrative Salaries 1 01 4110 5 26,567.63 98,409.42 0.00 (98,409.42) -100.00 %
Legal Expense 1 01 4130 5 9,930.50 96,233.24 0.00 (96,233.24) -100.00 %
Travel - Local 1 01 41501 5 0.00 974.76 0.00 (974.76) -100.00 %
Accounting Fees 1 01 4170 5 1,038.19 9,343.71 0.00 (9,343.71) -100.00 %
Audit Fees 1 01 4171 5 12,000.00 13,400.00 0.00 (13,400.00) -100.00 %
Employee Benefit Contributions-Admir 1 01 4182 5 15,378.22 105,217.89 0.00 (105,217.89) -100.00 %
Publications 1 01 4190.11 5 19.99 1,303.99 0.00 (1,303.99) -100.00 %
Membership Dues and Fees 1 01 419012 5 1,460.89 10,910.66 0.00 (10,910.66) -100.00 %
Telephone 1 01 419013 5 449.99 6,025.00 0.00 (6,025.00) -100.00 %
Forms & Office Supplies 1 01 419017 5 534.40 2,339.62 0.00 (2,339.62) -100.00 %
Postage and Misc Sundry Expense 1 01 4190.18 5 989.20 3,712.60 0.00 (3,712.60) -100.00 %
Administrative Contracts 1 01 419019 5 2,497 .47 13,974.40 0.00 (13,974.40) -100.00 %
Other Administrative Expense 1 01 41906 5 916.54 6,527.96 0.00 (6,527.96) -100.00 %
Total Administrative Expenses 71,783.02 368,373.25 0.00 (368,373.25)  -100.00 %
Tenant Services Expense
Tenant Services - Salaries 1 01 4210 5 2,875.67 24,644.36 0.00 (24,644.36) -100.00 %
Tenant Services 1 01 42104 5 718.77 4,856.18 0.00 (4,856.18) -100.00 %
Ten Services - Recreation, Pubs, Othe 1 01 4220 5 400.00 6,865.55 0.00 (6,865.55) -100.00 %
Employee Benefit Contribution-Tenant 1 01 4222 5 72.08 (1,060.71) 0.00 1,060.71 100.00 %
Tenant Services-Other 1 01 4231 5 751.46 2,170.40 0.00 (2,170.40) -100.00 %
Total Tenant Services Expense 4,817.98 37,475.78 0.00  (37,475.78) -100.00 %
Utilities Expense
Water 1 01 4310 5 0.00 14,412.71 0.00 (14,412.71) -100.00 %
Electricity 1 01 4320 5 6,663.80 46,855.18 0.00 (46,855.18) -100.00 %
Natural Gas 1 01 4330 5 1,033.91 8,624.67 0.00 (8,624.67) -100.00 %
Total Utilities Expense 7,697.71 69,892.56 0.00  (69,892.56)  -100.00 %
Ordinary Maintenance and Operations
Labor 1 01 4410 5 10,008.35 116,093.60 0.00 (116,093.60) -100.00 %
Materials and Other 1 01 4420 5 5,872.14 73,480.70 0.00 (73,480.70) -100.00 %
Materials - Capital Fund 1 01 4420.CF 5 0.00 4,886.00 0.00 (4,886.00) -100.00 %
Contract Costs 1 01 4430 5 10,400.56 53,531.02 0.00 (53,531.02) -100.00 %
Contract Costs - Extermination 1 01 4430.01 5 872.50 12,252.50 0.00 (12,252.50) -100.00 %
Contract Costs - Elevator 1 01 4430.02 5 2,594.73 3,447.23 0.00 (3,447.23) -100.00 %
Contract Costs - Other Repairs 1 01 4430.03 5 2,391.00 4,397.25 0.00 (4,397.25) -100.00 %
Contract Costs - Auto/Truck Allowance 1 01 4430.08 5 0.00 288.94 0.00 (288.94) -100.00 %
Contract Costs - Cleaning Units 1 01 4430.10 5 0.00 1,995.00 0.00 (1,995.00) -100.00 %
Contract Costs - Other 1 01 443013 5 0.00 235.33 0.00 (235.33) -100.00 %
Contact Costs-Heating & Cooling Coni 1 01  4430.17 5 2,898.52 12,450.19 0.00 (12,450.19) -100.00 %
Contract Costs-Landscapping CFP 1 01 4430.1CF5 1,400.00 2,500.00 0.00 (2,500.00) -100.00 %
Contract Costs-Plumbing 1 01 443020 5 0.00 8,289.52 0.00 (8,289.52) -100.00 %
Contract Costs-Operations CFP 1 01 4430.6CF5 11,977.18 91,950.72 0.00 (91,950.72) -100.00 %
Report Criteria PHA: 1 Project: ‘01,12
Include Unapproved: False Include Zero Balance: False Include Full Year Budget: True Show Variance Percentage: True
Custom 1: Custom 2: Custom 3: PHA

300 Laurel Ln, New Braunfels, TX 78130 « Ph 830-625-6909 « Fax 830-625-6915 « www.nbhatx.us
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07/30/2026 10:18 AM

New Braunfels Housing Authority
Comparative Income Statement UNP

Page B-2-

1

Operating Revenue

Tenant Revenue
Other Income 7 01
Total Tenant Revenue

Fee Revenue
Administrative Fees Earned 7 01
Total Fee Revenue

Other Revenue

Admin Fees Earned for Portabil 7 01
Housing Assistance Port In Rev 7 01

Total Other Revenue
Total Operating Revenue

Operating Expenses

Administrative Expenses

Non-Technical Salaries 7 01
Employee Benefit Contributions 7 01
Publications 7 01
Membership Dues and Fees 7 01
Postage and Misc Sundry Expens 7 01
Sundry 7 01

Total Administrative Expenses

Ordinary Maintenance and Operations
Materials and Other 7 01
Total Ordinary Maintenance and Operations

Other General Expenses

Admin Fees Paid for Portabilit 7 01
Total Other General Expenses

HAP Port In

HAP Port In 7 01

Total HAP Port In
Total Operating Expenses

Net Income (Loss)

3690

3112

3300.P
4590.PID

4110
4182
4190.11
4190.12
4190.18
4190.6

4420

4590.P

4590.PIE

(S é)]

oo ag

Start: 10/01/2025

Start: 10/01/2024

End: 06/30/2026 End: 06/30/2025 Variance
0.00 8,295.00 (8,295.00)
0.00 8,295.00 (8,295.00)
168,233.00 166,128.00 2,105.00
168,233.00 166,128.00 2,105.00
3,487.18 2,468.08 1,019.10
34,110.00 38,805.81 (4,695.81)
37,597.18 41,273.89 (3,676.71)
205,830.18 215,696.89 (9,866.71)
164,364.52 31,674.61 (132,689.91)
14,708.98 20,196.62 5,487.64
239.00 239.00 0.00
2,859.43 1,185.08 (1,674.35)
0.00 24454 244.54
321.60 1,362.14 1,040.54
182,493.53 54,901.99 (127,591.54)
103.55 0.00 (103.55)
103.55 0.00 (103.55)
9,324.51 4,849.65 (4,474.86)
9,324.51 4,849.65 (4,474.86)
31,883.00 36,074.94 4,191.94
31,883.00 36,074.94 4,191.94
(223,804.59) (95,826.58) (127,978.01)
(17,974.41) 119,870.31 (137,844.72)

Report Criteria PHA: [ALL] Project: [ALL]

Include Unapproved: False Include Zero Balance: False

Custom 1:

Custom 2:
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07/30/2026 10:18 AM

New Braunfels Housing Authority

Comparative Income Statement NRP

Page B-3-

1

Operating Revenue

Fee Revenue

HAP Earned Income 7 01 4902
Total Fee Revenue

Total Operating Revenue

Operating Expenses

Housing Assistance Payments

HAP Payments - Rents 7 01 47151
HAP Payments - Utilities 7 01 47154
HAP Payments - Portability 7 01 4715.P

Total Housing Assistance Payments
Total Operating Expenses

Net Income (Loss)

o,

Start: 10/01/2025

Start: 10/01/2024

End: 06/30/2026 End: 06/30/2025 Variance
1,723,726.00 1,872,509.43 (148,783.43)
1,723,726.00 1,872,509.43 (148,783.43)
1,723,726.00 1,872,509.43 (148,783.43)
1,644,022.89 1,712,507.01 68,484.12

1,169.00 0.00 (1,169.00)
160,707.65 107,908.87 (52,798.78)
1,805,899.54 1,820,415.88 14,516.34
(1,805,899.54) (1,820,415.88) 14,516.34
(82,173.54) 52,093.55 (134,267.09)

Report Criteria PHA: [ALL] Project: [ALL]
Include Unapproved: False Include Zero Balance: False

Custom 1:

Custom 2:
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07/30/2026 10:18 AM

New Braunfels Housing Authority

Budgeted Income Statement

Page B-4- 1

Fiscal Year End Date: 9/30/2026 ACCOUNT

Operating Revenue

Fee Revenue
Administrative Fees Earned
HAP Earned Income

Total Fee Revenue

Other Revenue
Admin Fees Earned for Portability 7 01
Housing Assistance Port In Revenue 7 01

Total Other Revenue

Total Operating Revenue

01
01

~N o~

Operating Expenses
Administrative Expenses

Non-Technical Salaries 7 01
Employee Benefit Contributions-Admir 7 01
Publications 7 01
Membership Dues and Fees 7 01
Sundry 7 01

Total Administrative Expenses
Ordinary Maintenance and Operations

Materials and Other 7 01
Total Ordinary Maintenance and Operations

Other General Expenses

Admin Fees Paid for Portability 7 01
Total Other General Expenses

Housing Assistance Payments

HAP Payments - Rents 7 01
HAP Payments - Utilities 7 01
HAP Payments - Portability 7 01

Total Housing Assistance Payments
HAP Port In

HAP Port In 7 01
Total HAP Port In

Total Operating Expenses

Total Net Income (Loss)

3112 5
4902 5

3300.P 5
4590.PID 5

4110
4182
4190.11
4190.12
4190.6

oo

4420 5

4590.P 5

47151
4715.4
4715.P

(S, e ) |

4590.PIE 5

7
1 Month(s) Ended 9 Month(s) Ended Variance Variance %
June 30, 2026 June 30, 2026

18,764.00 168,233.00 0.00 168,233.00 100.00 %
209,183.00 1,723,726.00 0.00 1,723,726.00 100.00 %
227,947.00 1,891,959.00 0.00 1,891,959.00 -100.00 %
843.56 3,487.18 0.00 3,487.18 100.00 %
11,285.00 34,110.00 0.00 34,110.00 100.00 %
12,128.56 37,597.18 0.00 37,597.18 -100.00 %
240,075.56 1,929,556.18 0.00 1,929,556.18 100.00 %
2,586.75 164,364.52 0.00 (164,364.52) -100.00 %
(6.32) 14,708.98 0.00 (14,708.98) -100.00 %
0.00 239.00 0.00 (239.00) -100.00 %
417.11 2,859.43 0.00 (2,859.43) -100.00 %
0.00 321.60 0.00 (321.60) -100.00 %
2,997.54 182,493.53 0.00 (182,493.53) -100.00 %
0.00 103.55 0.00 (103.55) -100.00 %
0.00 103.55 0.00 (103.55) -100.00 %
1,030.79 9,324.51 0.00 (9,324.51) -100.00 %
1,030.79 9,324.51 0.00 (9,324.51) -100.00 %
179,258.00 1,644,022.89 0.00 (1,644,022.89) -100.00 %
0.00 1,169.00 0.00 (1,169.00) -100.00 %
14,599.00 160,707.65 0.00 (160,707.65) -100.00 %
193,857.00 1,805,899.54 0.00 (1,805,899.54) -100.00 %
9,533.00 31,883.00 0.00 (31,883.00) -100.00 %
9,533.00 31,883.00 0.00 (31,883.00) -100.00 %
(207,418.33) (2,029,704.13) 0.00 (2,029,704.13) 100.00 %
32,657.23 (100,147.95) 0.00 (100,147.95) 100.00 %

Report Criteria PHA: 7 Project: '01''02'

Include Unapproved: False Include Zero Balance: False Include Full Year Budget: True Show Variance Percentage: True

24 of 58



CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

RESOLUTION NO. 202610150002
RESOLUTION APPROVING THE NBHA 2025-2026 YEAR TO DATE FINANCIAL REPORTS.

WHEREAS, the Board of Commissioners of the Housing Authority of the City of New Braunfels, Texas, a
public instrumentality created pursuant to the laws of the State of Texas ("NBHA") recognizes the importance of
responding to the housing and support needs of its residents in times of emergency or calamity; and

WHEREAS, the Board of Commissioners believes it serves the public interest and is in the best interest of

NBHA to accept the 2025-2026 Year To Date Financial Reports; and

WHEREAS, the Board of Commissioners desires to approve and accept the 2025-2026 Year To Date
Financial Reports;

NOW, BE IT THEREFORE RESOLVED BY THE BOARD OF COMMISSIONERS OF THE HOUSING
AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS, THAT:

Section 1. The Board hereby accepts and approves the NBHA 2025-2026 Year To Date Financial Reports;

Section 2. If any section, paragraph, clause, or provision of this Resolution shall be held to be invalid or

unenforceable, the invalidity or unenforceability of such section, paragraph, clause, or provision shall not affect any

of the remaining provisions of this Resolution.

Section 3. The recitals contained in the preamble hereof are hereby found to be true, and such recitals are
hereby made a part of this Resolution for all purposes and are adopted as a part of the judgment and findings of the

Board.

Section 4. All resolutions, or parts thereof, which are in conflict or inconsistent with any provision of this
Resolution are hereby repealed to the extent of such conflict, and the provisions of this Resolution shall be and

remain controlling as to the matters resolved herein.

Section 5. This Resolution shall be construed and enforced in accordance with the laws of the State of

Texas and the United States of America.

Section 6. This Resolution shall be in force and effect from and after its passage.

300 Laurel Ln, New Braunfels, TX 78130 « Ph 830-625-6909 « Fax 830-625-6915 » www.nbhatx.us
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

CERTIFICATE FOR RESOLUTION
The undersigned officer of the Housing Authority of the City of New Braunfels, Texas, a public
instrumentality created pursuant to the laws of the State of Texas ("NBHA") hereby certifies as follows:
1. In accordance with the bylaws of NBHA, the Board of Commissioners of NBHA
(the "Board") held a meeting on October 15, 2026 (the "Meeting") of the duly constituted officers
and members of the Board, at which a duly constituted quorum was present. Whereupon among
other business transacted at the Meeting, a written
RESOLUTION 202610150002 APPROVING THE NBHA 2025-2026 YEAR TO DATE FINANCIAL
REPORTS

(the "Resolution") was duly introduced for the consideration of the Board and discussed. It was then duly
moved and seconded that the Resolution be adopted; and, after due discussion, said motion, carrying with it the
adoption of the Resolution, prevailed, and carried by a majority vote of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
immediately before this Certificate; the Resolution has been duly recorded in the Board's minutes of the
Meeting; each of the officers and members of the Board was duly and sufficiently notified officially and
personally, in advance, of the time, place, and purpose of the Meeting; and the Meeting was held and
conducted in accordance with the Articles of Incorporation and the Bylaws of NEHA.

SIGNED AND SEALED , 2026,

Henry Alvarez, Secretary /Executive Director

(SEAL)

300 Laurel Ln, New Braunfels, TX 78130 « Ph 830-625-6909 « Fax 830-625-6915 » www.nbhatx.us
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY
BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

Agenda Item E. 3

SUBJECT:

Consideration and approval regarding resolution to approve the New Braunfels Housing Authority
2026-2027 Operating Budget.

BACKGROUND AND RATIONAL:

The October 15, 2026 agenda includes consideration of the Authority’s 2026-2027 Operating Budget.
The attached Form HUD-52723 provides the CY 2027 calculation of total program expense level for

PHA-owned rental housing.

FISCAL IMPACT:

Fiscal impact is reflected in the 2026-2027 Operating Budget when presented.

STAFF RECOMMENDATION:

Staff recommends approval of the resolution to submit the 2026 2027 operating budget.

ATTACHMENT:

Form HUD-52723, CY 2027, Calculation of Total Program Expense Level (3 pages); proposed

resolution and certificate of resolution.

300 Laurel Ln, New Braunfels, TX 78130 ¢ Ph 830-625-6909 ¢ Fax 830-625-6915 ¢ www.nbhatx.us
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

Operating Fund Grant: U.S. De haml;:t nlf Housing and
roban velopment
Calculation of Total !'-"rogrlm Emﬁlﬂ‘ Level Office of Public and Indian Housing
PHA-Owned Rental Housing
As of GH/2V2026 1217PM - Form ID:. 45702 - Siavs: Crealed G ApprEve No. S8TT-005% (exp- 101 FPUET
Pubic kegortng Surden for thes collermian of miormaman b estated oo average 75 howrs pev resporae. ind sdng the Tme far revewing s remars, searthing ewsing data soeroes. gatherng. and
TRMGNNE T G2 reeted, 1 rd oeTpierng a0d rewewing the colleman of riormamon Thes apenoy an pot coflent D15 riermanen. and vou 2'e not regered o complete the oo usiess
drpiavs @ curmertly vald OME contral nember. This isfor matos & seguired by Seonan Ne) al the LS mouiing Azl of 1937, as ame nced, and by 14 CFR Part 230 MU0 regalanons. HUD males
paymErLL for e og wnad of P g projects bo PHAL aropss. The Opeesting Fusd detamminat the smoe of Qparsang Fund grant & be pakd 5o PHAS et
P la/progit provisn informatiar on the Project Dopene Ll (P71 URIRHes Tagen e Leve | {UTL)L Qther Foreuls Fuaenus (Add-ora] endl Formula Ircome - the = sior Operatie g Fusd oo porssniu
HUD reviews the rbormaiwn todeierre sich BHA s Formmli Arreuel and Dhe faresh o be ol ganed b the Fusdeg Perod 2o sach A amme ol based or e approprialen by Corgeesi
FHUD sho ypms the siormation = the bsn for equertng serl From Corgrens b S pollsrtion of mdarmaton e regquiced to cbitn 3 benefd. The niomeation
gy mtmd gnas mon lene e oo rerrhd ey
Total ber of ACC units for this PHA: 170
Section 1
1. Name and Address of Public Housing Agency: 2. Funding Period: 1712027 1o
AFIUPIT
M Braundals Hossing Aarthaly 1. Type of Submission:
300 LALREL LANE Initial Submissian
Mo Braundols TX 78130 _
4. ACC Numbar: 5. Flscal Year End: O9-30-2027 B. Oparating Fund Project Numbar:
I Fw-1811 12/ A% &G0 490 TIHISIJ]!!IO]UIUIU]DII
T. UEI: HUD Use «
§. ROFO Canda: 8. HUD Staff:
TEGTMZFCMJIKA 0658
Seclion 2
Column ©
Line Column B
M. Category sy Eligible Unit Months (Eums) | Resident Farticipation Unit
rization of Unit Months: First of Month __ Last of Month
01 |Oceupied dwelling umits - by public 1,988 1,988 1,988
housing abgible family under lease
02 |Occupiod dwalling wits - by PHA [i [
employas, polica officer, or ofhar secunty
personnel who is not otherwise sligible
for public housing
03 |Occupled new units - elgibde o recelve 0 [1] o
OQperating Funds during the funding
paricd bt not included on Lines 01, 02,
or 05-13 of this section
04 |Oceupled new units - abgible 1 recelve [i} [i] [i]
funds from 10/ 1o 12/31 of previous
funding pesiod but not included on
previous Calculation of Operating Fund
Gram
A\
(05 Tunits undergoing modermization D 0
08 |Special use units 0 ']
Ofa |Units on Line 02 thal are occupied by o
police officers and that also qualify as
L5 Linits
0F  |Units vacant dua to Iigaten 0 [i]
08 |Units vacant dus bo dsasbers 0 [1]
09 |Units vacand due to casualty losses 1] 1]
10 |Units vacant due to changing market 5} 1]
conditions.
11 |Units vacant and nol calsgonzed above 52
|Other ACC Unit Months
12 |Units ebgible Tor assel reposiioning lee 0
and 4l on ACC (ocoupied or vacant)
13 Al ather ACC units not calegonzed [i}
abova
Farm
HUD-
52723

300 Laurel Ln, New Braunfels, TX 78130 « Ph 830-625-6909 « Fax 830-625-6915 » www.nbhatx.us
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

Operating Fund Praject Mumber:
TX 343000001

Caleulations Based on Unit Menths:

14 |Limited vacancies 52
15 | Total Unit Months 2,040 2,040 1,988
16 |Unis sbgible for Randing Tor resdant 166

paricipaton aclivites [Lina 15C = 12)

Spacial Provislon for Calculation of Utilities Expansa Lavel:

17 | Uil months ch achual consumplion [l
is included on Line 01 of form HUD-52722
arl thisl wens resmaved fram Lines 01
through 11, above, because of removal
from invantony, inclding o gkdity for the
A58l reposionng las

Section 3
I"‘II:'I Description Requested by PHA | HUD Modifications
Part A. Formula
Projoct Expensa Lovel (PEL)
(] PUM project expense bevel (PEL) £477.59
[VF] Inflation facior 1.0380
03 PUM inflated PEL (Part A, Line 07 X Line 02) 5495 T4
04 |PEL (Parl A Line 03 X Seclion 2, Line 15, Colurmn B) 51,011,340
Utilities Expense Level (UEL)
05 [PUM utiliSes axpense lval (UEL] {from Line 26 of form HUD-E2722) | $48.37]
06 |UEL {Part A, Line 05 X Seclion 2, Line 15, Column B | 08 &875]
Add-Ons

07 | Self sufficiency

[i] Add-pn-gubsidy [ADS) incentive snergy pedommance contract (EPC) £
09 [Payment in liou of taxes [PILOT) 45 220
10 |Cost of ndependent audit 525,575
1 Funding fior resident parficipation achvitios $4_150)
12 [Asset managemant fee

13 |infarmation technology fee $4.080
14 |Asset mpositioning fea 50|
15  |Costs attrbutable to changes in federal law, regulation, or economy

1 Total Add-Ons [Sum of Part A, Lines OF throwgh 15} 79,025
1 Total Fermula Expenses (Fari A, Line 04 + Line 0§ + Lina 16) §1.189,010
Part B. Formula Incoms

01 [P formula income L3 42

02  |Resident pad utility (RPU] incentive energy performance contract [EPC)

[vx] PLIM Id'EIld forrmula n% Sum of Part B I.'r|lE 01 and 02) E.-ﬂ
o4 T a (Part B, Lina 03 x 2, Line 15, Column B8] $508 E77)
|Part C. Other Formula Provisions
[11] Boving=to=VWork [MTW)

02 | Transiton funding 30
[FE] Cthef

M [Total Other Formula Provisi [Sum of Parl C, Lines 01 through 03) $0
Part D. Calculation of Formula Amount

[H] Fonmusla calculation (Part A, Line 17 - Part B, Line 04 + Part C, Line 04) §500 433
02 |Cost of ndependent audit [same as Part A, Line 10) $25.575
03 |Fonmuls amount (greater of Part D, Lines 01 or 02) $500.433
Part E. Caleulation of Operating Fund Grant (HUD Uss Only)

1 [Fofmula amount (same as Pan O, Line 03)
[FF] Adjustment due to avalability of funds
03 [
04

HUD dsen
Funds Oblsgated fof Period (Par E, Line 01 - Line 02 - Line 03)
Appropriation symbal(s)

Farm
HUD-
52723

300 Laurel Ln, New Braunfels, TX 78130 « Ph 830-625-6909 « Fax 830-625-6915 » www.nbhatx.us
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

Operating Fund Project Number:
TXI43000001

Section 4 - Comments

Section §

Certifications:

In accordance with 24 CFR 980.215, | hereby certiy thal _MNew Braunfels Housing fathonity  Housing Agency is in compliance with the
annual income reaxamination requirermants and that rents and utility allowance calculations have bean or will be adjusted in accordance with

current HUD requiremants and reguiations.

In accordance with § 213 of Title 11 of Diviston L of the Consoldated Appropriations Act, 2023, Pub. L. 117-328 (approved Decemmber 29,
2022) and subsequent acis containing the same provisions, | hereby certify that _New Braunfels Housing Authodly  Housing Agency has.
400 or fewer units and Is Implementing assel managemanl.

In accordance with 24 CFF! 990,255 through 990.290 — Compliance of Assel Management Requirements, | hereby cenlly thal _New
sing Agency has 250 units or more and s in complience with assel managemant. | understand in

BEcordance mmzdcmmmnm PHAs thal are not in complance wilth asset management will forfeit the sssel managament fee.

| herety cerlify the infarmalion slaled herein, as wel as any inlormalion provided in the accompaniment herewith, is rus and acourate.
Waming: Anyone who knowingly submils a false claim or makes a false slatement i subject to criminal and'or civil penalties, including
confinement up o 5 years, fines, and civil and adminstrative penalies (18 L.5.C. §§ 247, 1001, 1010, 1012; 31 U.5.C. §§ 3729, 3802).

Form
HUD-52723

300 Laurel Ln, New Braunfels, TX 78130 « Ph 830-625-6909 « Fax 830-625-6915 » www.nbhatx.us
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS
Community Center, 300 Laurel Lane, New Braunfels, Texas 78130

Thursday, October 15, 2026, at 5:15 pm
RESOLUTION NO. 202610150003
RESOLUTION APPROVING THE NEW BRAUNFELS HOUSING AUTHORITY 2026-2027 OPERATING
BUDGET

WHEREAS, the Board of Commissioners of the Housing Authority of the City of New Braunfels, Texas, a
public instrumentality created pursuant to the laws of the State of Texas (“NBHA™) recognizes the importance of
responding to the housing and support needs of its residents in times of emergency or calamity; and

WHEREAS, the Board of Commissioners believes it serves the public interest and is in the best interest of

NBHA to accept the approval of the New Braunfels Housing Authority 2026 -2027 Operating Budget.; and

WHEREAS, the Board of Commissioners desires to approve and accept the New Braunfels Housing
Authority 2026 -2027 Operating Budget.

NOW, BE IT THEREFORE RESOLVED BY THE BOARD OF COMMISSIONERS OF THE HOUSING
AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS, THAT:

Section 1. The Board hereby accepts and approves the New Braunfels Housing Authority 2026-2027
Operating Budget.

Section 2. If any section, paragraph, clause, or provision of this Resolution shall be held to be invalid or
unenforceable, the invalidity or unenforceability of such section, paragraph, clause, or provision shall not affect any
of the remaining provisions of this Resolution.

Section 3. The recitals contained in the preamble hereof are hereby found to be true, and such recitals are
hereby made a part of this Resolution for all purposes and are adopted as a part of the judgment and findings of the

Board.

Section 4. All resolutions, or parts thereof, which are in conflict or inconsistent with any provision of this
Resolution are hereby repealed to the extent of such conflict, and the provisions of this Resolution shall be and

remain controlling as to the matters resolved herein.

Section 5. This Resolution shall be construed and enforced in accordance with the laws of the State of

Texas and the United States of America.

Section 6. This Resolution shall be in force and effect from and after its passage.
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

CERTIFICATE FOR RESOLUTION

The undersigned officer of the Housing Authority of the City of New Braunfels, Texas, a public

instrumentality created pursuant to the laws of the State of Texas (“NBHA™) herehy certifies as follows:
1. In accordance with the bylaws of NEHA, the Board of Commissioners of NBHA
(the “Board™) held a meeting on October 15, 2026 (the “Meeting”) of the duly constituted officers
and members of the Board, at which a duly constituted quorum was present. ' Whereupon among
other business transacted at the Meeting, a written
RESOLUTION APPROVING THE NEW BRAUNFELS HOUSING AUTHORITY 2026-2027
OPERATING BUDGET
(the “Resolution™) was duly introduced for the consideration of the Board and discussed. [t was then duly
moved and seconded that the Resolution be adopted; and, after due discussion, said motion, carrying with it the
adoption of the Resolution, prevailed, and carried by a majority vote of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
immediately before this Certificate; the Resolution has been duly recorded in the Board's minutes of the
Meeting; each of the officers and members of the Board was duly and sufficiently notified officially and
personally, in advance, of the time, place, and purpose of the Meeting; and the Meeting was held and
conducted in accordance with the Articles of Incorporation and the Bylaws of NEHA.

SIGNED AND SEALED , 2026,

Henry Alvarez, Secretary/Executive Director

(SEAL)
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

Agenda Item E. 4

SUBJECT:

Discussion, consideration, and possible action regarding RFQQ evaluation results and selection of a

preferred development partner.

BACKGROUND AND RATIONAL.:

The attached Development Partner Comparison Report evaluates the proposals for Laurel Plaza and
Villa Serena under RFQ) No. 2026-0001 and applies the Board priorities identified in the report:
minimizing resident displacement, a comprehensive two-site redevelopment approach, and a larger

total unit count.

FISCAL IMPACT:

Financial and development terms remain subject to due diligence, negotiation, financing, approvals,

and definitive agreements as described in the attached report.

STAFF RECCOMENDATION:

Board discussion, consideration, and possible action consistent with the posted agenda and the

attached evaluation materials.

ATTACHMENT:

Development Partner Comparison Report - Laurel Plaza & Villa Serena, RFQ No. 2026-0001;

proposed resolution and certificate of resolution.
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

RESOLUTION NO. 202610150004

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY OF THE CITY
OF NEW BRAUNFELS, TEXAS, ACCEPTING THE EVALUATION RESULTS FOR RFQ NO. 2026-0001 AND
SELECTING A PREFERRED DEVELOPMENT PARTNER.

WHEREAS, the Board of Commissioners of the Housing Authority of the City of New Braunfels, Texas, a
public instrumentality created pursuant to the laws of the State of Texas ("NBHA"), issued RFQ No. 2026-0001
seeking qualifications from experienced development firms to serve as a development partner for future affordable

housing redevelopment initiatives; and

WHEREAS, responses were received and evaluated in accordance with the criteria established in RFQ No.

2026-0001; and

WHEREAS, the Board of Commissioners has reviewed the evaluation results and believes it is in the best
interest of NBHA to designate a preferred development partner for purposes of continuing due diligence and

negotiating potential development opportunities; and

WHEREAS, the selection of a preferred development partner does not constitute approval of any specific

development project or financial commitment by NBHA;

NOW, BE IT THEREFORE RESOLVED BY THE BOARD OF COMMISSIONERS OF THE HOUSING
AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS, THAT:

Section 1. The Board hereby accepts the evaluation results for RFQ No. 2026-0001 and selects

as NBHA's preferred development partner.

Section 2. The Executive Director, staff, and legal counsel are authorized to proceed with due diligence,
negotiations, and preparation of any necessary agreements or documents related to the proposed partnership, subject

to future Board approval.

Section 3. If any section, paragraph, clause, or provision of this Resolution shall be held to be invalid or
unenforceable, the invalidity or unenforceability of such section, paragraph, clause, or provision shall not affect any

of the remaining provisions of this Resolution.

Section 4. The recitals contained in the preamble hereof are hereby found to be true, and such recitals are
hereby made a part of this Resolution for all purposes and are adopted as a part of the judgment and findings of the

Board.

Section 5. All resolutions, or parts thereof, which are in conflict or inconsistent with any provision of this
Resolution are hereby repealed to the extent of such conflict, and the provisions of this Resolution shall be and

remain controlling as to the matters resolved herein.

Section 6. This Resolution shall be construed and enforced in accordance with the laws of the State of

Texas and the United States of America.

Section 7. This Resolution shall be in force and effect from and after its passage.
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

CERTIFICATE FOR RESOLUTION

The undersigned officer of the Housing Authority of the City of New Braunfels, Texas, a public

instrumentality created pursuant to the laws of the State of Texas ("NBHA") hereby certifies as follows:
1. In accordance with the bylaws of NBHA, the Board of Commissioners of NBHA

(the "Board") held a meeting on October 15, 2026 (the "Meeting") of the duly constituted officers

and members of the Board, at which a duly constituted quorum was present. Whereupon among

other businesses transacted at the Meeting, a written.
A RESOLUTION 202610150004 OF THE BOARD OF COMMISSIONERS OF THE HOUSING
AUTHORITY OF THE CITY OF NEW BRAUNFELS, TEXAS, ACCEPTING THE EVALUATION
RESULTS FOR RFQ NO. 2026-0001 AND SELECTING A PREFERRED DEVELOPMENT PARTNER.
(the "Resolution") was duly introduced for the consideration of the Board and discussed. It was then duly
moved and seconded that the Resolution be adopted; and, after due discussion, said motion, carrying with it the
adoption of the Resolution, prevailed, and carried by a majority vote of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
immediately before this Certificate; the Resolution has been duly recorded in the Board's minutes of the
Meeting; each of the officers and members of the Board was duly and sufficiently notified officially and
personally, in advance, of the time, place, and purpose of the Meeting; and the Meeting was held and
conducted in accordance with the Articles of Incorporation and the Bylaws of NEHA.

SIGNED AND SEALED , 2026,

Henry Alvarez, Secretary /Executive Director

(SEAL)
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS

Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm

F. EXECUTIVE DIRECTOR REPORT

SUBJECT:

Update regarding NBHA boiler system condition, repairs, and related operational matters.

BACKGROUND AND RATIONAL:

The attached Executive Director Report presents the proposed boiler bypass piping and circulation-

pump work, quoted cost, due-diligence requirements, contract issues, and system diagrams.

ATTACHMENT:

Executive Director Report - Boiler Bypass Piping & Circulation Pump, including system graphics and

exhibits.

Willbanks, Inc. Quote #0P0005375.Q02.R001 / QD012604, dated September 22, 2026.
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CITY OF NEW BRAUNFELS HOUSING AUTHORITY

BOARD of COMMISSIONERS
Community Center, 300 Laurel Lane, New Braunfels, Texas 78130
Thursday, October 15, 2026, at 5:15 pm
G. RECESS NBHA BOARD OF COMMISSIONERS MEETING.
1. Open NBHA Public Facility Corporation meeting

H. EXECUTIVE SESSION

1. Tex. Loc. Gov't Code Section 551.071 - Consultation with attorney and consideration of proposal regarding

Case No. C2022-1609B; Housing Authority of the City of New Braunfels v. Ellis Townhomes Inc., et al.
I. RECONVENE THE NBHA BOARD COMMISSIONERS MEETING.

J. ADJOURNMENT.
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